Al Governance Readiness
Assessment

Is Your Business Ready for the Risks of Al?

A 10-day fixed-fee service to assess your Al compliance, risk posture, and
governance readiness.

Why This Matters Now

Al adoption is accelerating, but new regulations like the EU Al Act, ISO 42001,
and NIST Al RMF demand organizations to act fast and govern responsibly. Non-
compliance means reputational risk, fines, and lost customer trust.

What You’ll Get

* Al Use Case Inventory — Discover where and how Al is used across
your organization

* Al Risk Scorecard (10 pages) — Risk heatmap across privacy, bias,
security, and accountability

« Governance Heatmap — Assess your current maturity across Al
governance domains

* Top 5 Gaps + Quick Wins — Prioritized remediation plan

« 1-Hour Executive Briefing — Align leadership on key next steps

Optional Add-On:

Al Governance Policy Toolkit based on ISO 42001: Templates for Al risk,
third-party use, bias prevention, and accountability policies.

Pricing
Plan What You Get Price
Starter Assessment + Scorecard + Briefing $997
Pro + Al Governance Policy Toolkit $1,497
Elite + Custom Controls Matrix + Virtual Workshop $2,497
How It Works

1. Kickoff Call & Intake Form
2. 10-Day Review & Analysis




3. Delivery of Reports + Executive Briefing
4. Optional: Policy Toolkit & Workshop

Who This Is For

. Founders, CTOs, CISOs, Legal Counsel

. Companies with <1,000 employees
. Orgs using or planning to use Al tools (LLMs, chatbots, decision
engines)

Book a Free Scoping Call

Let’s explore if this fits your organization’s needs.

Schedule a Call info@deurainfosec.com | (707) 998-5164
https://www.deurainfosec.com

DISC InfoSec — 20+ years of experience in cybersecurity, GRC, and Al risk.
Trusted by leading startups and mid-market tech firms.
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